














Those bigger things consist of a number of stories.
How many stories until we’re done?

...
]

L

Sprint 1 '

[ 111\
N RIS
ol
3.
3
~n

~-|=
= [ oo
_$

JZ.I;J

g
=
®
Q
wu

!
Fosture P | 13 ) i
N Sprints 4-7

s s
M I
= | =
s |¢

i

courtesy ©2013 Comakers LLC and Jeff Patton






Actionable: Sprint Velocity Chart

Commitment

Velocity helps us understand how many storypoints we deliver per Sprint



Actionable: Weekly Throughput Chart

Productlwty How Much Do Lots"

What pace do we de ork? Go ook for s toinc Watch q ty & predictability if y rerdrive!

ISTORY TREND (COMPLETED ITEMS PER WEEK)

Similarly, Throughput tells us how many stories we finish per week






Actionable: Cycle Time Scatter Chart

This chart shows done stories and how long each story takes

10 o o
8 o
o}
@
E 6 & ® 0 95%
@D
2 o 2 o
8}
4 o} 2
3 = = T = 52 = 85%
2 @ e o @ o o o o ® 0 o © 0 o 0o o @ O 0%
e o o 2 & o ® ¢ & & ¢ & o o o o 52 ® o o
0
Week of 2020-01-26 Week of 2020-03-01 Week of 2020-04-05 Week of 2020-05-10 Week of 2020-06-14 Week of 2020-07-19
Completion Date

Gives us a baseline to understand and seek to improve how long stories take



Knowledge Work

Lots of variation in it due to:
* Degree of understanding and preparedness
* Size
* Complexity
* Risk
* Wait time

We want to take out or at least minimize variation in order to
improve predictability and performance









Averagel’hroughput =

AverageCycleTime




Actionable: Leveraging Little’s Law

AverageW orkInProgress

Averagel hroughput = :
AverageCycleTi1me

* If our Throughput is fairly steady,
and if we reduce or limit our Work in Progress (WIP)
story cycle time should get shorter (do stuff faster)

and if our story cycle time gets shorter,
our throughput should go up (more stuff delivered)






Actionable: WIP Run Chart

This chart shows variation in how many stories (WIP) we are working on

Daily WIP

20200401 20200501 20200601 20200701

If we can stabilize/limit WIP, we will become more reliable, etc.




Actionable: WIP Aging tracks story progress

This chart shows how much stories in progress (WIP) are in time or drifting
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This is the last enabled
workflow stage. Work
items that have reached
this stage are classified as
done and are shown in the
Scatterplot chart.
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« Team can swarm on drlftlng stories - tightening up their cycle time
« Team could also see if one stage is a bottleneck







The Thing about Defects

* Yes, Defects are quality problems that should not get out to the customer

* But they also represent some gap in our process or understanding. Do we catch
them early? Why did it appear at all? Missing Acceptance Criteria?
Misinterpretation of them?

* Along with Impediments and Delay, they slow our forward progress by making
us work on unplanned stories. Their presence and variation negatively impact

predictability.




Actionable: Weekly Defect Load

Orange shows story comletions, Gray shows defect completions
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Investigate why defects/quality occurs and eliminate unplanned work load



Actionable: Flow Efficiency

' ' wWork — x 100
NI ENENE
Wait







Actionable: Burndown Charts measure Progress

—_—
Release Burndown Story Points »]64

mpleted 97% ) Average 32 Items not 6 Total Scope 26
urndown

estimated Increase

Projected completion: 1/10/2018 (1 more iteration)
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M Remaining Burndown Total Scope

Are we on track to meet our Delivery date?












Further Reading

#1 NEW YORK TIMES BESTSELLER

Measure

@ Focused Objective -
&_& Tools, consulting and trairLTjiﬁgCOI\ \X/ ha-t

for Agile Forecasting and Data

https://www.focusedobjective.com/w/support M at ter S

How Google, Bono, and the Gates
[ ﬁ}?ﬁﬂ""»} R(\:I\_,";lf;ff’m‘ﬂ'-ﬂ&] Foundation Rock the World with OKRs

John Doerr

ITH A FOREWORD BY LARRY PAGE

When Will It Be
g % kanbanize

‘orecasting to Answer Your
Most Important Question

https://kanbanize.com/agile/project-management/agile-metrics

P

‘Daniel 8, Vacanti



https://www.focusedobjective.com/w/support
https://kanbanize.com/agile/project-management/agile-metrics

Who is this guy?

* Chris Schmitt

* Lives in Pennington .7
* Has a wife, two daughters, two very cool Cats

* Business Agility Consultant/Coach

* Doing Lean-Agile for almost 15 years

* Works currently for TD Ameritrade (Charles Schwab)
* Also consults privately through AgileDance

* cschmitt@agiledance.com

3] Amertens AGILECDANCE




Credits

Slides in this presentation contain items
from the Visual AGILExicon®, which isa BRI Esr st
trademark of Innolution, LLC and SCrRUM

Kenneth S. Rubin.

The Visual AGILExicon is used and
described in the book: Essential
Scrum: A Practical Guide to the
Most Popular Agile Process.

You can learn more about the Visual
AGILExicon and permitted uses at:
http://innolution.com/resources/val-
home-page




